





PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
YITPABJIEHUE ITPOEKTAMMN

Paspensl paboyeii mporpaMmsI

1. HEJIN OCBOEHUSA JNCHUITIINMHBI

2. MECTO INCLHUIIIIMHBI B CTPYKTYPE OOII BO

3. CTPYKTYPA 1 COOEPXXAHWE NUCLIAITJINHBI

4. ®OPMbBI KOHTPOJIA OCBOEHUMA ANUCLIUITIMHBI

5. YYEBHO-METOIMYECKOE 1 UTHOOPMAILIMOHHOE OBECITEYEHUWE OVCLUITIIHBI
6. MATEPUAJIBHO-TEXHMUYECKOE OBECITEUEHWE OVUCHUITJIMHBI

ITpusoxeHusi K padouyeii mporpaMme JUCIMILUIHHBI

o Tlpunoxkenue 1. AHHOTaLMsI paboueli IpOrpaMMbl
o Ilpunokenue 2. TexHonoruy u Gopmbl 00yueHHs
o [Ipunoxenue 3. OHABI OLIEHOUHBIX CPEJCTB



1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI

Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:

OIIK-3 — crnoco6HOCTh pa3pabarTbiBaTe HOPMATHBHO-TEXHUUYECKYIO JOKYMEHTAlMo, CBSI3aHHYI0 C
ripodeccoHaNbHOM [esITeTbHOCThI0, UCIO/b3Ysl COOTBETCTBYIOIIME CTaHapThl, HOPMbI U TpaBU/a

YK-1 — crioco6HOCTb OCYIIeCTB/ATh KPUTUUECKUH aHa/lu3 MPoO/IeMHBIX CHTYyaldii HA OCHOBE CHCTEMHOTO
MOAX0/a, BbIPA0aThIBaTh CTPATETHIO JeUCTBUMA

YK-2 — crocoOHOCTh YIIPaBIATh MPOEKTOM Ha BCEX 3Taax ero )KW3HEeHHOTO [UK/IA

@DopMHUPOBaHUIO KOMITETEHLIUH CITY)KUT AOCTYDKEeHHe C/lefyIOLINX pe3y/isTaToB 00pa3oBaHust:
OIIK-3

3HAHUA:

Mo/ie/TIpOBaHue OH3HeC-TIPOLeCCOB, X peopraHu3aliy;

YMeHus:

CTaBUTH Ljesid U (pOpMy/TMpOBaTh 3a/lauM, CBSI3aHHbIE C peasn3alyeil mpodeccHoHaNBHbIX (QyHKLMHI MO
yTpaB/IeHUI0 IPOeKTaMy;

HaBbIKU:

IIpaKTUUYeCKOro UCI0/Ib30BaHUsl SKOHOMUKO-MaTeMaTUueCKUX MeTO/|0B B yIIpaB/leHUH [IPOeKTaMHU.
YK-1

3HAHUA:

- TIpUPOJY OPraHU3alMOHHBIX W3MEHEHWH, IPUYMHBI COINPOTHB/IEHUS HW3MEHEHHUsIM; MPHHLIUIIbI
Pa3BUTHA Y 3aKOHOMEPHOCTH pa3BUTHS OpraHK3aLiiy;

- MoZie/IMpoBaHue 6U3HeC-TPOLIeCCOB, UX PeOpraHu3alvy;

YMeHus:

- IIpUMEHSTb Ha IpakTHKe aHaJUTHYeCKWe U pacueTHble MeTOZAbl B IIpOLleflype IpPUHSATHS
yTpaB/jieHYeCKUX pelleHui 1o yIIpaB/IeHHI0 [IpoeKTaMuy;

HABbIKU:

- pelIeHHsI KOMIUIEKCa 3KOHOMHMYECKHX 3ajlau M TPOBe/IeHMs BAPUAHTHBIX PacyeToB TIPU BbIOOpe
yrpaB/ieHYeCKUX pelleHrii Py yIpaBieHny NpoeKTaMHu.
YK-2

3HAHUA:

- OCHOBHbIE MaTeMaThuyecKle MeTOo/bl, UCII0/Ib3yeMble TIPH yIIpaB/IeHNH [1POeKTaMy;

- IPUPO/y OpPraHU3aLMOHHBIX U3MEHEeHWH, IPUYMHbBI COIIPOTHUB/IEHHUS U3MEeHEeHUsIM;

- IPUHLIMIIBI Pa3BUTHS U 3aKOHOMEPHOCTU Pa3BUTHSI OpraHu3aliiy;

YMeHUs:

- CTaBUTH LieJiu U (hopMynMpoBaTh 3a/jauM, CBs3aHHbIe C peanu3aliveli mpogeccroHaNbHBIX QYHKIMM 110
yTIpaB/IeHHUI0 IPOeKTaMy;

- TpUMEHSTb Ha MpakTHKe aHaJUTHYeCKWe U pacueTHble MeTOZAbl B IIpOLleAlype IpUHSATHS
yTpaB/ieHYeCKUX PeLleHui 10 yIIpaBIeHHI0 [IPoeKTaMuy;

- UCTIO/b30BaHUe MeTO/0B YIIpaB/eHHsl MPOeKTaMu M FTOTOBHOCTD K MX peanu3aliiy C UCIO0b30BaHueM
COBPEeMEeHHOTO MPOrpaMMHOT0 0becTieueHus;

HaBbIKU:

- [IPaKTHUUEeCKOr'0 MCII0/1b30BaHUsl SKOHOMUKO-MaTeMaTHueCKUX MeTOZI0B B YIIpaB/IeHUU IIPOeKTaMy;

- pelleHMs] KOMIUIEKCa 3KOHOMMYECKHX 3ajlau M TIPOBe/leHHs BapUaHTHBIX DacyeToB TIPU BbIOOpe
yTpaB/ieHYeCKUX pelleHui NPy yIpaB/ieHUH [IPOeKTaMU.



2. MECTO ANCIIMIIVIMHBI B CTPYKTYPE OOII BO

Iuciunnaa YITPABJIEHUE ITPOEKTAMM sBfsieTcsl AUCIUIIMHON 00513aTe/IbHOM YacTH 6/10Ka
1 mporpamMMBI MOATOTOBKY 110 HarpaBiieHuto 24.05.04 HasueayuoHHo-6aniucmuueckoe obecneyeHue
NpUMeHeHUs KOCMUYEeCKOL MexXHUKL.

CogeprkaHue JUCLUIVIVHSI BJIeTCs JIornyeckum npopopkenrem auctuiyimye: IKOHOMMUPKA.

Copep>kaHue [TUCLIUIIIMHBI SIBAISIETCST  OCHOBOM AL OCBOEHMS /JVCLIUTI/IVH: IIO,Z[FOTOBKA K
IMPOLEAYPE 3AIIUTHI 1 3AIITUTA BBIITY CKHOU KBAJITMOUKAIIMOHHOU PABOTBI.

HpegBapHTeﬂbele KOMIIeTeHLIH, CCI)OPMI/IPOB&HHLIE y 06yqa}0Luer 0Csd A0 HadaJ/la U3ydyeHud JUCLHUIIIMHBIL

¢ OIIK-4 — CniocobeH oCyIecTBAATh MPOGheCCUOHANMBHYIO AeATeTBHOCTb C YUeTOM OrPaHWUYEHUH, B TOM
YyHCJle 3KOHOMUYeCKHUX, KOJIOTMUeCKHX U COLMaIbHBIX Ha BCeX 3Tarax KM3HEHHOTO 1[MK/Ia TeEXHUYe CKAX
00BEKTOB aBUALIMOHHOW M PAKETHO-KOCMHUECKON TeXHUKU

¢ YK-10 — CriocobeH nprHUMaTh 000CHOBaHHbIE 5KOHOMUYECKHE PellleHus B Pa3/TUUHBIX 00/1acTsiX
JKU3He/lesATe/IbHOCTH



3. CTPYKTYPA U COAEPXKAHUE JUCIIUII/INHBI

OO0111as TPY/I0EMKOCTh JUCITUTUTUHBI COCTaB/sieT 3 3.e., 108 u.

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI

AyguTOpHBIe 3aHATHS
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4 7 Pa3aen 1. OCHOBBI TEOPHM M PAKTHKH YNIPAB/IeHHs POEKTaMH. 16 4 2 2 12 20 20 20
Jlexkuus 1 OcHoOBBI ynipaB/ieHusi npoekToM Jlekuus 2 OKpy»keHre poeKTa.
Pa3aen 2. OpraHusanMoOHHbIE aCleKThI MPOIecca ynpas/ieHUus
4 7 npoekToM. Jlekuus 3.0praHu3aliOHHble CTPYKTYPbI yIIpaB/IeHus 18 6 4 2 12 20 20 20
ripoekToM Jlekiusi 4 OpraHusaljioHHasi CTPYKTypa IIpoeKTa U BHelllHee
OKpY’KeHue.
Pa3zpaen 3. ITpoueccs! 1 pyHKMyU ynipaB/ieHus npoeKkTamu. Jlekiys 5.
4 7 TTpoueccs! yripasneHust mpoektoM Jlekiust 6 KoHTposib U perynuposaHue 18 6 4 2 12 20 20 20
NpOeKTa.
4 7 Paspen 4. Ynpap/jieHHe NepCcoOHa/ioM M KOMMYHUKaI{UsIMH NPOeKTa. 18 6 P 4 12 10 10 10
Jlexius 7 YrpaB/ieHue 1IepCoOHaIoM.
4 7 Paspen 5. CTanpapTel U ceprudHKanus B ynpaBieHHH NPoeKTaMH. 18 6 P 4 12 10 10 10
Jlexius 8 CtaHAapThl yrpaBaeHUs IPOeKTaMU.
4 7 Pazpaen 6. OnieHKa KOMMepUecKOH COCTOATeTbHOCTH NMpoeKTa. JIeKius 20 6 3 3 14 20 20 20
9 DkoHOMHUUeCKas U ()HHAHCOBas OLIeHKa.
Bcero 3a 7 cemecTp 108 34 17 17 74 100 100 100
Bcero no aucuuniauHe 108 34 17 17 74 100 100 100
3.2. AyAuTOPHBIN NPaKTUKYM
Oo0mnem,
Ne Homep n HanmeHOBaHue
Tema npakTH4eCKOro 3aHATUA ayp.
n/n pa3jesa JUCHUILIMHBI
4acoB
Pa3pen 1. OcHOBEI TeOpUH U
1  |mpakTWKu ynpaB/ieHUs OcHoBBI ynipaByieHUst npoekToM OKpy>KeHue NpoeKTa 2
MpPOeKTaMH.
Pazpen 2. OpranuzaioHHbIe OpraHu3alMoHHbIe CTPYKTYPhI yIIpaBAeHUs TTIPOEKTOM
2  |acmekThl mpouecca yrpaejieHds — |OpraHv3alMoHHasi CTPYKTypa MPOeKTa U BHellHee 2
TPOEKTOM. OKpY’KeHue
3 Pasgen 3. ITpoueccel v ¢pyHkuu  |[Iporjeccsl yripaseHus rpoektoM KoHTposb u 2
yIipaB/ieHusl [IPOeKTaMH. peryJvpoBaHue TpoeKTa
4  |Pasgen 4. YnpasneHue YrpaB/ieHue KOMaH/[0l MpoeKTa 2
TepCoHa/IOM U KOMMYHUKALUSMU
5 TIPOEKTa. [MpuntMnIbl GOpMUPOBaHUS KOMaH b 2
6 |Pa3gen 5. CTaHaapThl U CraHAapThl B CUCTeMe yIIpaBIeHUs TIPOEKTOM 2
7 cepTU(UKaLKSA B yIIpaB/IeHUH Me>xayHapojHbIe CTaHAAPTHI ¥ CepTU(hUKAIIN B 7
IIpOeKTaMHU. 06/1acTH yripaB/ieHUs: IPOEKTOM
8 Pa3gen 6. Onienka kommepueckoii |OrneHka 3 (GeKTMBHOCTA HHHOBAIIMOHHOTO TTPOEKTa 3
COCTOSTEIBHOCTH NPOEKTA. WubopmaliioHHbIe CUCTEMBI YTIPAB/IEHUS TPOEKTaMH
Bcero 3a 7 cemecTp 17
3.3. CamocrosTennbHas pabdora crygenrta (CPC)
No Homep 1 HaumeHOBaHUe pa3fea Oombem,
Copep)xaHue yueGHOro 3afaHus
n/n JUMCLMITTAHBI YJacoB
1 Pa3zpen 1. OcHOBBI TEOPUM U IPAKTHKU OCHOBBI TEOPUH U TIPAKTUKKU yPaB/IeHUS 12
yIipaBjieHusl [IPOeKTaMH. TpOeKTaMHu
7 Paspen 2. OpranusaiioHHble acriekThl npoLecca |(OpraHd3alMOHHbIe acleKThl IpoLecca 12
yIipaB/ieHusl [IPOEKTOM. yIipaBJjieHus IPOEKTOM
3 Pazgen 3. Tpouecce! u ¢yHKIMM yrpaBieHusi  |[Iporjeccs! U GyHKOMU yTIpaB/ieHUs 1
MPOEKTaMHU. MPOEKTaMH.
4  |Pa3gen 4. YripaByieHue TIepCOHAIOM U YrpaBrieHuve repcoHaaOM U 12
6 11895




KOMMYHUKALIASIMU TTPOEKTa. KOMMYHUKAL[USIMU TTPOEKTa.
5 Pasgen 5. CraHgapThl U cepTUdUKalys B CranzapThl ¥ cepTUdUKaLIYS B 12
yTpaBeHUH MMPOeKTaMHu. yTIpaB/leHUH MMPOeKTaM1
6 Pa3nen 6. O1ieHKa KOMMepUeCKoi O1jeHKa KOMMepueCKOUW COCTOATeTbHOCTU 14
COCTOSATeIbHOCTH TIPOeKTa. TpoeKTa
Bcero 3a 7 cemecTp 74
4. ®OPMbI KOHTPOJII OCBOEHUSA TNCLHUIIJIMHBI
CEMECTP HEJE/IN CEMECTPA
1(2(3| 4 |5/ 6 9 10 (111213 14| 15| 16 17
7 Ped p Ped | AP P Borp. 3au, 3au.
YcnoBHbIe 0003HAYEHUS:
o [IP — aparHOCTHUECKasi paboTa;
e Ped — pedepar;
e Borp. 3au — BONpOCHI K 3a4eTy;
e 334. — 3aYeT.

Tekyluid KOHTPO/Ib YCIIeBaeMOCTH CTY/IEHTOB MPOBOJUTCS B IMCKPETHBIE BDEMEHHbIE NHTEPBAJIbI B
cnenyromnux dhopMax:

JIMarHOCTUYeCKasi pabora;

pedepar;
BOMPOCHI K 3aUeTy.

IIpomMesKyTouHasi arTecTanus IPOBOAXUTCS B popMax:

3a4yeT.
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5. YYEBHO-METOJIMYECKOE 1 THO®OPMAIIMOHHOE OBECIIEUEHUE
TCIUATUIVHBI

5.1. OcHOBHas JiMTeparypa no JUCLUILIMHE:

1. A. B. Uekmapés. . Ynpasnenue UT-npoektamu 1 nporeccamy. Mocksa: FOpaiit, 2020, s51. pec.

2. A. W. CremwH. . IHdopMaioHHbIe crcTeMbl yripaesienus npoektamy. CI16.BT'TY "BOEHMEX" um.
H. ®. YcruHoBa, 2017, 81 3Kk3.

3. A. W. CrewuH. . Yripaeienue npoektamu. CI16.BT'TY "BOEHMEX" um. /. ®@. YctuHoBa, 2016, 45 3K3.

4. A. 1. CrewuH. . Yrpaenenue rnpoektamu. CI16.BI'TY "BOEHMEX" um. [I. ®. YctuHoBa, 2016, 371. pec.

5. A. . CremuH. . IHdopMal[ioHHbIe CUCTeMbI yripaeienus npoektamu. CIT16.BT'TY "BOEHMEX" um.
H. ®@. YcruHoga, 2017, ai1. pec.

6. A. U. CremmH. . OlileHKa KOMMepUYeCKOU COCTOSTe/TbHOCTH UHBECTUIIMOHHBIX petienuii. CI16.BI'TY

"BOEHMEX" um. [l. ®. YcruHosa, 2005, 69 3k3.
7. A. T. 3y0. . ¥npaenenue rpoektamu. Mocksa: FOpaiit, 2020, 351. pec.
8. E. B. Ky3HertjoBa. . YripaBjieHue noptdeieM MPOeKTOB KaK HHCTPYMEHT peajr3alfii KOPIopaTHBHOMN
crparerun. Mocksa: FOpaiit, 2020, 31. pec.
9. E. M. bennli. . ¥nipaBieHre poeKTaMu. YIbSHOBCK: M37-Bo Yal'y, 2006, 22 5k3.
10. M. A. depnotora, 1. A. HukoHoBa, H. A. JIbicora. . [IpoekTHOe riHaHCHpOBaHUe U aHa/Mn3. MOCKBa:
FOpaiiT, 2020, 351. pec.

5.2. JononHuTe/bHAas MTeparypa 1o AUCLUILIIHE:
He Tpe0yeTcs.

5.3. Ilepuoguueckue U3gaHus:
He TpeOyroTCS.

5.4. TlepeueHb peCcypcoB UH(POPMAI[MOHHO-TE/IEKOMMYHHUKAIIMOHHOMN ceTy "VIHTepHeT", He0OXOAUMBIX /1/1sT
OCBOEHUS! TUCLIUTUIMHBI, 3/IeKTPOHHbBIE OMOTHOTEUHbIE CUCTEMBI:

1. https://www.urait.ru/bcode/489197 3y6, A. T. YripaBneHue rnpoekTamu : yueOHUK W TIPAKTUKYM JIJIsT
By30B / A. T. 3y06. — Mockga : W3aarenbctBo FOpaiit, 2022, — 422 c..

CoBpeMeHHbIe TpodecCHOHaNbHBIE 6a3bl JaHHBIX:

1. https://rusneb.ru — HaiionaibHast 31eKTpoHHast oubnoreka (HOB);

2. https://cyberleninka.ru/ - HayuHas s/ekTpoHHas 6ubmoreka « KubepieHHHKa»;
http://www.rfbr.ru/rffi/ru/library - ITonHOoTeKcTOBast 3neKTpoHHas 6rbsmoTeka Poccuiickoro doHza
(byHaMeHTalbHBIX UCC/IeOBaHUH.

VHdopmalioHHbIe CIIpaBOYHbIE CHCTEMBI:
1. TexskcnepT — MHbOpMaLMOHHBIH [IOPTa TEXHUUeCKOIo peryauposanus: HopMel, npaBuia, cTaHiapThl
PdD;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - B/ TOCTos

cobcrBenHoii reHepauuu BI'TY "BOEHMEX" um. []. ®. YcTuHOBa;
3. http://www.consultant.ru/- KoncynsraatlIntoc- vHGOpPMaLMOHHBIN TOPTas MPABOBOM WHGOPMALIUH.

5.5. IIporpamMMHOe obecIieueHHe:
1. Google Chrome;
2. PI-Expert;
3. Microsoft Office.

5.6. H(dopmalioHHbIe TEXHOJIOTUU:

B3auMogelicTBHe ¢ obyuarorrmucs rocpeactsoM OMIOC Moodle BI'TY «t BOEHMEX» um. [].®. YcTUHOBa.



6. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUWE JUCITUII/INHBI

6.1. JleKijnoHHbIE 3aHATHSA:

CreLa/IM3UpOBaHHbIe TpeOOBaHus 110 000PYZAOBaHMIO OTCYTCTBYIOT; ayAUTOPHUS C TIOCAZOUHBIMU
MeCTaMHU I10 KOJIMYeCTBY CTYZIeHTOB; [OCKa.

6.2. IIpakTHyeckue 3aHATHA:

1. ITpoekTop;
2. Google Chrome;
3. PI-Expert;
4. Microsoft Office.

6.3. IIpouee:

1. pabouee MeCTO Mperno/iaBaTeisi, OCHAI[EHHOe KOMITbIOTEPOM C IOCTYTOM B VIHTepHeT;
2. pabourie MeCTa CTyZIeHTOB, OCHaIlleHHbIe KOMITbIOTEPAMU C JOCTYTIOM B VIHTepHeT, TipefiHa3HaueHHbIe
Zi71st pabOTHI B 3/IEKTPOHHOM 00pa30BaTe/IbHOU Cpefie.



ITpunoxenue 1
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITIPOEKTAMUI

AnHoTanusa paboueii nporpaMMsl

Muctynmbaa YITPAB/IEHUE ITPOEKTAMM sierisieTcs AUCLMIIIMHON 00s13aTe/IbHON YacTH 0/10Ka
1 nporpaMMbl TOATOTOBKM I10 HampaeieHuro 24.05.04 HasueayuoHHo-b6asiucmuueckoe obecneueHue
npuMeHeHusi KocMuueckoll mexHuku. [ducuurnivHa peanusyeTcss Ha (akynsrete P MexayHapogHOTO
TIPOMBIIIVIEHHOTO MeHemkMeHTa W KommyHuKai BI'TY "BOEHMEX" um. [J.®. YcruHoBa kadenpoit Pl
MEHE/DKMEHT OPTAHU3ALIVN.

JucrunivHa HatjesieHa Ha hopMHpOBaHHe KoMhemeHYuli:
OIIK-3 criocobHOCTh  pa3pabarbiBaTb  HOPMATUBHO-TEXHUUYECKYIO  JTOKYMEHTAI[UI0, CB3aHHYIO C
ripocdhe CCHOHATLHOM [1esITeTbHOCTBIO, UCTIO/B3Ysl COOTBETCTBYIOIINE CTAaHAAPThI, HOPMBI U TIPaBIIIa,;
YK-1 crioco6HOCTh OCYIIeCTBISTh KPUTHUECKWN aHa/M3 TMPOOJEMHBIX CUTyalluii Ha OCHOBE CHCTEMHOTO
MOJX0/ia, BEIpabaThIBaTh CTPATErHIO 1€HCTBUIA;
YK-2 cnioco6HOCTD yMpaB/iATh MPOEKTOM Ha BCEX JTarax ero >KU3HEHHOTO IUK/IA.

CojepkaHuie JUCLAIUIMHBI OXBaThbIBaeT KPYT BOIPOCOB, CBS3aHHBIX C (OPMHpOBaHME 3HAHUH, HeOOXOAUMBIX
ISl ONTUMU3alMM BbiOOpa U peanu3ariud 3(PQEKTUBHBIX TIPOEKTOB, HAIpaB/JeHHBIX Ha JOCTH)KEHUE
CTpaTerMueckux 3aflay OpraHu3aliuy, I0JyueHHe CHCTeMaTU3UPOBAaHHOTO TIPeACTaB/IeHUsI O CYLIHOCTH
V3MeHeHU, UX TPeAroChbUTKaxX, 3HaueHUH [i7is pa3BUTHs OpraHU3alii, MeTo/aX W TEXHOJIOTUSX YIIpaBJieHUs
mporieccoM TiepeMeH. BbipabaThiBaeMble yMeHWsT W HaBBIKM HampaB/ieHbl Ha obecriedeHHe yCTOHYHBOTO
Pa3BUTHSI OPTaHU3ALIMN B PHIHOUHBIX yCJIOBUSIX.

[IporpamMmoii JUCLUITIMHLI TTPelyCMOTPEHBI CJle/IyIollrie BHABI KOHTPOJIA:

TeKyuii KOHTPO/Ib YCIIEBAEMOCTH CTY/[eHTOB TIPOBOJJUTCS B JUCKPETHbIE BpeMEHHbIe NHTEPBAJIBI B
cnenyromux dhopmax:
e MATHOCTUYECKas paboTa;
 pedepar;
¢ BOIMPOCHI K 3aYeTy.

HPOMe)KyTO‘lHaH dTTeCcTalus ITPOBOAUTCA B (bopMax:
¢ 3adyeT.

OO01ast TPyZI0EMKOCTh OCBOEHHSI [AUCLUIUIMHBI cocTaBiasger 3 3.e., 108 u. TIporpamMmol AWUCIUTUTUHBI
MpeJyCMOTPEHbI JIeKIIMOHHBIE 3aHATHS (17 u.), mpakTtuueckue 3aHsaTHs (17 4.), camocTosiTeslbHass paboTa
cryzaenta (74 4).
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IIpunoxenue 2

K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITIPOEKTAMUI

TEXHOJ/IOI'U 1 ®OPMbI OBYUYEHUA

PekoMeH/Jaliiy 110 0CBOEHHIO JUCHUILTHHBI /I CTyAeHTa

TpynoeMKOCTb OCBOEHMS JUCLMITIMHEI cocTaBigeT 108 4., u3 HUX 34 4. ayJUTOPHBIX 3aHATUM, U 74 4.,
OTBe/|eHHbIX Ha CaMOCTOSITe/IbHYI0 paboTy CTyZeHTa.

PekoMeHzIalIK  TI0  pacripe/ie/ieHHI0  yueOHOTO BpeMeHU M0 BHJ]AM CAMOCTOSITE/TbHOM paboThl M
pasjeniam JVCIUI/IMHLI TIPUBE/IeHbI B TabTHIIE.

KoHTponb 0CBOeHUMs! AWUCLMIUVIMHBI IIPOM3BOAWUTCS B COOTBeTCTBUM C IlonokeHHMeM O TeKylleM,
py6eKHOM KOHTPOJIe YCIIeBaeMOCTH U TIPOMEKYTOUHOM aTTecTariiy 00yJarouxcsl.

®opMBbl KOHTPOJISI M KPUTEPUH OLIeHUBAHUs TIPYBe/ieHbl B TPUIOKeHHH 3 K Paboueii mporpamme.

HaumeHnoBaHue paboTbI

PekoMeHpyemasi TuTeparypa

TpyRoeMKOCTB,
Jac.

Pa3pgen

1. OcHoBBI TEOPHHU U ITIPDAKTUKH YIIPABJ/IEHUA IIPOEKTAMHU.

OcCHOBBI TEOpUU U
NIPaKTUKU YIIpaB/IeHUs
NIpoeKTaMu

A. U. CremuH. . UHQOpMaLIMOHHBIE CUCTEMBI yIIPaBIeHUsI
npoekramu: CI16.BI'TY "BOEHMEX" um. [I. ®. YcTuHORa,
2017 (1)

A. . CremuH. . Yrpasnenue rpoekramu: CITI6.BI'TY
"BOEHMEX" um. 1. ®. YctuHoBa, 2016 (1)
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Pa3,qen 2. Opraﬂmauuom{ue dCIIEKTHI Mpornecca ynpaB/I€eHUs IIPOEKTOM.

OpranuzalyoHHbIe
acreKTsbl rpoLjecca
yTIpaB/IeHuUs IPOEKTOM

A. W. CremuH. . YripaBnenue nipoektamu: CI16.BTTY
"BOEHMEX" um. []. ®@. YctuHoBa, 2016 (3)
E. M. Besbiii. . YnipaBieHue rnpoeKktaMu: YIbsIHOBCK: M371-Bo
ynal'y, 2006 (1-4)
A. . Cremus. . Yrpasnenue rpoektamu: CITI6.BI'TY
"BOEHMEX" um. 1. ®. YctuHoBa, 2016 (3)

A. W. CremmH. . 'HpOpMAaI[MOHHBIE CCTEMBI YIIPABJIEHHUS
npoekramu: CII6.BI'TY "BOEHMEX" um. [I. ®. YcTuHOBa,
2017 (2)

A. . CremuH. . IHpOpMalLOHHBIE CUCTEMBI YTIPABIeHUS
npoektamu: CI16.BI'TY "BOEHMEX" um. [I. ®. YCTHHOBA,
2017 (2)
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Wtoro mo pa3neny 2

12

Pazgen 3. Ilponecchl ¥ PyHKIUH yIpaB/IeHUs IPOEKTaMH.

[porjecce! u pyHKIMN
yTIpaB/IeHUs POEKTaMHU.

A. W. CremmH. . YripaBnenue npoektamu: CI16.BT'TY
"BOEHMEX" um. []. ®@. YctuHoBa, 2016 (3)
A. 1. CrewuH. . YnipaBneHue nipoekramu: CI16.BI'TY
"BOEHMEX" um. []. ®@. YctuHoBa, 2016 (3)
A. B. UekmapéB. . YnpasseHnve UT-ripoekTamMu U MpoLjeCCaMU:
Mocksa: FOpaiit, 2020 (2-4)

A. 1. CremuH. . IHdOpMaliioHHbIe CUCTEMBI YITPaBIeHUS
npoektamu: CIT6.BI'TY "BOEHMEX" um. [I. ®. YcTHHOBa,
2017 (2)

A. Y. CremyH. . IHpopMal[MOHHbIe CCTeMBI YTIpaBIeHUS
npoektamu: CIT6.5I'TY "BOEHMEX" um. [I. ®. YCTHUHOBA,
2017 (2)

12

11

11895



Wroro no pasgeny 3

12

Pa3nen 4. YI'lpaBJIEHI/le MmepCcoHa/iIioM U KOMMYHHUKAIITUAMMU IMPOEKTA.

anaBneHHe rnepcoHaioM U
KOMMYHHKaIJUSIMU TIPOEKTd.

A. . CremuH. . UHQoOpMaLlMOHHBIE CUCTEMbI yIPaBAeHUsT
npoekramu: CI16.BI'TY "BOEHMEX" um. [I. ®. YcTuHORa,
2017 (2)

A. . CremuH. . Yrpasnenue rpoektamu: CITI6.BI'TY
"BOEHMEX" nwm. []. ®. YctuHoBa, 2016 (2-3)

A. W. CremmH. . YripaBnenue npoektamu: CI16.BT'TY
"BOEHMEX" um. []. ®. YctuHoBa, 2016 (2-3)
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Wrtoro no pasgeny 4

12

Pazgen 5. CTangapThl U cepTUUKALUs B yNIPaBJIeHUH MPOeKTaMH.

CraHpapThsl U
ceptuduKarys B
yTIpaB/IeHUH TIPOEKTaMH1

A. 1. CrewuH. . YnpaBneHue nipoekramu: CI16.BI'TY
"BOEHMEX" um. []. ®@. YctuHoBa, 2016 (4)

A. . CremuH. . IHpopMalOHHbIE CUCTEMBI YIIPaBIeHUS
npoektamu: CII6.BI'TY "BOEHMEX" um. [I. ®. YCTHHOBA,
2017 (2)

M. A. ®enoroBa, 1. A. HukoHoBa, H. A. JIbicoBa. . IIpoekTHOe
(vHaHcupoBaHue u aHanu3: Mocksa: FOpaiit, 2020 (3-7)
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Wrtoro no pasgeny 5

12

Pa3nen 6. OHEHKH KOMMEp‘lECKOﬁ COCTOATE/IbHOCTH MPOEKTA.

O1jeHKa KOMMepueCKou
COCTOSTEILHOCTH MPOEKTa

A. 1. CrewuH. . YnipaBnieHue nipoekramu: CI16.BT'TY
"BOEHMEX" um. []. ®@. YctuHoBa, 2016 (4)

A. U. Cremun. . IHpoOpMaLMOHHBIE CUCTEMBI YTIPABIeHUS
npoektamu: CII6.BI'TY "BOEHMEX" um. [I. ®. YcTHHOBA,
2017 (2)

E. B. Ky3HenoBa. . YnpaBsieHue niopTdesieM NPOeKTOB Kak
VHCTPYMEHT peanr3aliii KOpIIopaTUBHOW cTpaTeruu: Mocksa:
FOpaiiT, 2020 (4-8)

A. U. CremyH. . O1leHKa KOMMepueCKOM COCTOATeTEHOCTU
HMHBeCTULIMOHHBIX perenuii: CI16.BI'TY "BOEHMEX" um. /1.
@. YcruHoBa, 2005 (2-4)
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IIpunoxenue 3
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITPOEKTAMHA

®OH/JbI ONEHOYHbBIX CPEACTB

®DOoH/IBI OL[EHOUHBIX CPE/CTB, TIO3BOJISION1E OL[eHUTh pe3y/IbTaTbl 00yueH s 10 JaHHOM AUCIUIIHHE,
BKJIFOUAKOT B Ce0s:

e UarHocTUYecKas paborta
*  BOIMPOCHI K 3a4eTy;

* pedepar;

e 3ayeT.

Kputepuu oneHuBaHus

Juarnocruyeckas pabora
[uarHocTtrueckast pabora mpoBogutcs B popme Tecta B SMOC Moodle:

e IIpU NIPaBWJILHOM OTBeTe MeHee yeM Ha 60% BOIPOCOB - He aTTeCTallys;
¢ TIpU MpaBUILHOM OTBeTe Ha 60% BOTIPOCOB U OoJiee - aTTecTarysl.

Bonpocsl K 3auety
1.0cHoBHBIE hopMBI OH3HEC-TOKYMEHTAIUN
2. busHec-ujes, ee 0CHOBHbIE UCTOUYHUKHA
3.BusHec-odepTa 1 bu3Hec-TIaH, 00Iee ¥ pa3uJHOe.
4.0CcHOBHBIE MTOAXO/BI K OLjeHKe 3((eKTUBHOCTH WHBECTULIMN
5.IloHdTHe yripaBieHue TTpoeKTaMu
6.ITonsaTre KanvTana. ®opmbl QyHKLIMOHUPOBaHUE KaruTana
7.I1potiecchl ¥ PYHKIUY B yTIpAaB/IeHUH ITPOEKTaMH
8 .IloHATHE «UMCTHIN MOTOK AeHeXHbIX CpeAcTB». ETo 3HaueHue [yist O1leHKU 3G GeKTUBHOCTH WHBE CTULIUH.
9. OcHOBHBIE MeTO/bI (PMHAHCHPOBAaHUS WHBECTUIIMOHHBIX TTPOEKTOB
10. Lesm1 u cTparerust Npoekra
11. Knaccudukaiiysi MHBe CTUL[MOHHBIX TTPOEKTOB
12. )KusHeHHbIH LUK/ MHBECTULIMOHHOTO MPOeKTa.
13. Kpurepuy KoMmMepueCKoi OLIeHKH MHBeCTHL[MOHHBIX MPOeKToB. Ee cocTapsitoiiye, Ux Ha3HauUeHue u
B3aUMOCBSI3b.
14. Ouenka (hMHAHCOBOW COCTOSITE/ILHOCTH MHBECTULIMOHHBIX MTPOEKTOB. ba3oBble (hopMbl, X Ha3HaueHue 1
XapaKTepUCTUKMU.
15. YueT puCKOB B (PMIHaHCOBOM 000CHOBAaHWUY WHBE CTULIUH
16. Ouenka 3¢ heKTUBHOCTY MHBE CTULMI
17. AHanu3 4yBCTBUTENBHOCTH UHBECTULMOHHOIO MPOEKTa
18. BazoBsie ¢hopMbl PUHAHCOBOU OIIEHKHM WHBECTULIMOHHOTO TTPOeKTa
19. OTueT o ABWKEeHNH /IEHEXKHBIX CPEe/ICTB - BaKHeHI1ast (hopMa OIleHKW WHBECTULIMOHHOTO TTPOeKTa.
20. YenoBeueckuii pakTop B yrpaBlAeHUU TIPOEKTOM
21. Kos¢pdurimeHTs! PUHAHCOBOM OLIEHKU MHBECTULIMOHHOTO MPOEKTa.
22. DKOHOMMYeCKast OLleHKa MHBeCTHULIMOHHOIO TIPOEeKTa.
23. TTokaszatenu 3¢deKTUBHOCTH UHBECTHULIMI ITPOCTOTO MeTOoZa OLleHKU. [IpenmyliiiecTBa U HeIOCTaTKU.
24. Tloka3zatenu 3G heKTHBHOCTH WHBECTUIMM JHCKOHTHPOBAHHOTO MeTo/[a. MeToKa pacueTa U 3HaUeHUe.
25. Yucras Tekyljas CTOMMOCTb [IPOEKTa, ee 3Ha4YeHue
26. BHyTpeHHss1 HOpMa NpHUObUT MHBECTUI[MOHHOTO TIPOEKTa - OCHOBHOM IOKa3aresib 3((heKTHBHOCTH
WHBECTHULIAM.
27. IloHsATHe “aHanu3 4yBCTBUTENBHOCTH” . Llenu v 3afiaur aHavM3a 4yBCTBUTEILHOCTU MPOEKTa.
28. udopMal[oHHbIe CUCTEMbI YITPaB/IeHHs ITPOEKTAMM.

Pedepar

MeToauueckue peKOMeHAIUU [ CTyAeHTOB TI0 MO/ITOTOBKe 1 HanucaHUio pedepaTa
I. Metoguka paboThl Hafl pedepaTom
1.Bbibop Tembl pedepara OCyIIeCTBISETCS B COOTBETCTBUM C MTPOTPaMMOi KypPCOB Ha OCHOBE TIepeUHs TeM,
YTBep>KJeHHBIX KadeApor 110 u3ydaeMbIM JUCLIATUTAHAM.
2.CTyaeHThbl MOTYT TIPE/ITIOKUTh COOCTBEHHYIO TeMy (WU/TH YTOUHUTh PeJIaKIIUI0 TIpe/jlaraeMoi TeMbI) 1o
COI7IaCOBAHMIO C TIperofiaBaresieM, HO TOBKO B paMKaX MporpaMM M3y4yaeMoro Kypca.
3.ITopbepuTte uTEpaTypy 10 TeMe pedepara. BHUMATE/ILHO TTPOUNTANTE U IMPOAaHATU3UPYHTe BLIOpaHHbIE
WCTOUHUKU: BBIWIEHHUTE Haubosiee BayKHYIO TTPOOIEMaTUKY 10 H30paHHOM TeMe, CYII[HOCTh TOUEK 3PEeHuUs
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aBTOPOB U M3/1araeMblX UMY MOJXO0/0B.
4.CpaBHuTe UH(POPMAILIMIO U3yUaeMbIX UCTOUHHUKOB, OTpe/ie/iuTe 00Iiee U pa3inuvsi, BbIoepruTe 6a30BbIH
VICTOYHUK, T7e TeMa, Ha Balll B3IJIsi/l, U3/I0KeHa Hanbortee MoJTHO.

5.CocTaBbTe mi1aH pedepara.

6.CrenaiiTe LiesieBoe repepacrpe/iesieHre UH(OpMalMi UCTOUHUKOB B COOTBETCTBUU C TJIaHOM pedepara.
7.CuHTe3upyiiTe BEIOpaHHBIE BaMHM MaTepHasibl U3 Pa3/IMUHbIX HCTOYHUKOB B COOCTBEHHBIN JIOTMYeCKU
CBSI3aHHBIN TEKCT C 37IEMEHTaMK COOCTBEHHOTO aHa/M3a ¥ KPUTHYECKOM OIIeHKH MO3ULIMK aBTOPOB, TIPH 3TOM
BO3MO)KHA apryMeHTallys TIO3ULIMU aBTopa pedepara Mpu IMPUCOeJUHEHNH ero K OZ/HOM U3 TOUYeK 3PeHUs WIH
OIHCBhIBAEMbIM TIOTIOKEHUSM.

8.IlpounTaiiTe HanMcaHHbIN BaMU TeKCT peepara. [IpoaHann3upyiiTe ero C TOUKU 3peHUS TOYHOCTU U
a/IeKBaTHOCTH WU3/IO’KEHUsI TIO3ULUH aBTOPOB TEKCTOB-UCTOYHMKOB. CriesaiiTe OljeHKy COOCTBEHHOM
apryMeHTallUU BBIABUHYTHIX (M3/I0KEHHBIX) BaMH TIO/IOXKEeHUH.

9.0TpeaKTUPYITe HaMMCAHHBIM TEKCT, HAabepyTe Ha KOMIBIOTEPEe WK HareuaTaiTe ero Ha MallvHke uepe3 1.5
WHTepBasa.

I1. Ocbopmiienrie paboThI

II1. TpeboBaHus K pedepary

IV. O1jenka pedepara

OcyijecTBasieTcs 1o 5-TH Oa/TBbHOM cHCcTeMe, KOTopasi BKJTFOUaeT B ce0s BCe BhIllleyKa3aHHbIe KOMIIOHEHTHI 110
MOZITOTOBKe, HAITMCAHUIO, COZIEPKAHHUI0 ¥ 0(hOpMIIEHHIO PabOTHI.

TEMBI PE®GEPATOB

. VicTopust pa3BUTHSI TPOEKTHOTO YIIpaB/ieHHs B 3apyOeXKHBIX CTpaHax.

. VicTopus pa3BuTys IpOEKTHOTO yrpaBieHus B Poccun.

. OcobeHHOCTH TIPOEKTHOTO yripaBieHus B Poccun. TIpropuTeTHBIE HarpaB/ieHuUs €er0 Pa3BUTHSI.

. OcobeHHOCTH TIPOEKTHOTO yTipaBieHus B Poccun. TIpropuTeTHBIE HAMpaB/IeHHUs €70 Pa3BUTHSI.

. Hanbonee pacripocTpaHeHHble THITHI KJTACCU(PUKAINA TIPOEKTOB.

. ®opMHpOBaHre MUCCUH, OCHOBHBIX LieJlell U CTpaTeruu npoeKTa.

. MeToueckye acrekThbl pa3paboTKH CTpaTerny MpoeKTa.

. CylLjeCTByIOIIMe CTaHapThl IPOEKTHOTO yTIpaBeHusl.

. OcHOBHBIe pa3fiesibl U cofiep)KaHre Ou3HecC-TIIaHa.

10. OCHOBHbBIE pa3/esibl U COleP)KaHUe TEXHUKO-9KOHOMHUECKOT0 000CHOBaHUS.

11. ®opmMrpoBaHMe CUCTEMBI TIJIAHWUPOBAHUS B OPraHU3aLuu.

12. AcniekThI BefieHUs1 OyXrasTepcKoro y4yera OT/ie/TbHOTO TIPOEKTa.

13. PasnuuHbie moAX0/bI K (HOPMUPOBAHMIO KOMaH/IbI TTPOEKTA.

14. ConianbHO-TICUX0J/IOTMYeCKHe acTieKThl yTpaBieHusl KOMaH/0l MpoeKTa.

515 momycka K 3aueTy CTyZAeHT /I0/DKeH UMeTb OLIeHKY 3a peepar HUKe Y[ 0BIeTBOPUTEIBHO.

OrieHka 3a pedepar oCyIeCTB/IsIeTCs 1o 4-0a/IbHOM IIKaie:

OrleHKa «OTJIMYHO» BBICTABJISIETCSs], €C/TA paboTa CTy/leHTa HalkcaHa rPaMOTHBIM HayYHBIM SI3bIKOM, UMeeT
YETKYIO CTPYKTYPY U JIOTHKY M3/I0)KEHUS, TOUKa 3PEHHsI CTy/leHTa 000CHOBaHHA, B paboTe MPUCYTCTBYIOT
CCBUIKY Ha TIPUMEpHI U3 TIPAaKTUKU, MHEHUS U3BECTHBIX YUEHBIX B JaHHOW 0bactu. CTyzeHT pabote
BBI/[BUTAeT HOBbIE W/IeW Y TPAKTOBKH, 1eMOHCTPUPYeET CIIOCOOHOCTh aHaIM3UPOBATh MaTepyall.

OtrleHKa «XOPOILIO» BLICTABJSETCS, eC/IM paboTa CTyZeHTa HalvcaHa TPAMOTHBIM HayUHBIM SI3LIKOM, IMEeT
YETKYIO0 CTPYKTYDPY Y JIOTHKY W3/I0)KEeHHs, TOUKa 3peHusi CTy/leHTa 000CHOBaHHa, B PaboTe TIPUCYTCTBYIOT
CCBUIKY Ha TIPUMEPHI U3 TIPAKTUKU, MHEHUSI U3BECTHBIX YUEHBIX B JAHHOW 00/1acTH.

OLeHKa «y[j0B/IeTBOPUTE/IEHO» BBICTABJISIETCS], €C/IU CTYAEHT BBIIOIHWI 3aJjaHue, OHAKO He
MPO/IEMOHCTPUPOBAJT CITIOCOOHOCThL K HAyUHOMY aHa/M3y, He BbICKa3biBaa B paboTe CBOEro MHEHUs, IOy CTHIT
OIMOKY B JIOTHUeCKOM 000CHOBAHUM CBOETO OTBETa.

O1ieHKa «HeylI0B/IeTBOPUTENLHO» BLICTAB/SAETCS, €C/IM CTYAEHT He BHITIONHWI 3a/jaH/e, UK BBIIOJTHUI ero
(dhopmanbHO, OTBETUI Ha 3a[j@HHBIM BOMIPOC, TIPY 3TOM He CChLIasICs Ha MHEHUS YUEHBIX, He BbICKa3bIBasl CBOEro
MHEeHHUSI, He TIPOSIBU/T CITIOCOOHOCTE K aHa/M3Y, TO eCThb B LIEJIOM Iie/ib pepepaTta He JOCTUTHYTA.

OCOoONOOUTEA WN R

3auet

OO0yuaroIuiicss UMeeT MpaBo Ha MoJyueHue MUHUMAJTbHOM TIOIOKUTE/TbHOM OLIEHKH MPH YCIOBUU
YCITEIITHOTO MPOXOXKAEHUSI TEKYIIIET0 KOHTPOJISI yCIIeBaeMOCTH B (hOpMe IMarHOCTHUeCKOU paboThI B
COOTBETCTBUH C rpadMKoM pasziena 4.
ITpu MOArOTOBKE K 3aUeTy HeoOX0JUMO OPHEHTHUPOBATh Ha KOHCIEKThI JIEKIWHA, pEKOMEH/TYEeMYIO TUTePaTypy,
CIIMCOK BOTIPOCOB K 3auerTy.
Kputepun O11eHKHU K 3aUeTy:
OTMeTKa «3auTeHO» BBICTAB/IsIeTCsl 00yUaroleMycsi, I0Ka3aBlieMy 3HaHWsE OCHOBHOTO y4eOHOTO MaTtepHasa B
00bEMe, HeOOXOAMMOM /1A AaJTbHEHIIIeH yuéObl M TTpeCTosIiel paboThl 1Mo NMPodeCcCHy; CIIPAB/ISIOIIMNCS C
BBITIOJTHEHUEM 3a/]JaHUi, TIPelyCMOTPeHHbBIX MPOrpaMMOii; 3HAKOMbIH C 0CHOBHOMU JIUTEPaTypoH,
PEKOMeH/I0BaHHOM MPOrpamMMO.
OTMeTKa «He 3aUTeHO» BBICTAB/ISAETCS 00yUaroeMycst, 0OHapy>KUBLIEMY MPO0Oe/IbI B 3HAHUSX OCHOBHOTO
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yueOHOr0 MaTepHasa, JOMyCTUBILIEMY TIPHHLMITHA/IbHBIE OUTMOKY B BBITTOTHEHHUH TIPelyCMOTPEHHBIX
MpOrpamMmoi 3a/laHuil.

15



[MacriopT doHa OLIEHOUHBIX CPeJICTB
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Paspen 1. OcHoBBI Teopuu 1 BOMDOCH!
4 7 |NpaKTHKH ynpaB/eHUus 16 4 2 2 12 20 | 20 | 20 P
K 3a4eTy
NpoeKTaMH.
Paspen 2. OpranusanioHHbIe Bormpocs!
4 7 |acnmekThl mponecca ynpasjienusi | 18 6 4 2 12 20 | 20 | 20 |k 3auery,
NMPOEKTOM. Pecdepar
4 7 Pazpaen 3. ITponecchb! U GyHKIUH 18 6 4 7 12 20 | 20 | 20 Bormpocs!
ylpaB/ieHHs [IPOeKTaMH. K 3auUeTy
Paszpen 4. YnpasieHue Bormpocs!
4 7 |mepconanoMm u 18 6 2 4 12 10 | 10 | 10 |k 3auery,
KOMMYHHUKaLsIMH NIPOeKTa. Pedepar
Paspgesn 5. CtanpapThl 1 BoOMDOCH!
4 7 |cepTudukanusa B ynmpaB/ieHUA 18 6 2 4 12 10 | 10 | 10 P
K 3a4eTy
NpOoeKTaMH.
Pa3pen 6. Ouenka Bormpocs!
4 7 |koMMmepueckoit 20 6 3 3 14 20 | 20 | 20 |k 3auery,
COCTOSATEe/ILHOCTH NMPOEKTA. Pecdepar
Bcero 3a 7 cemectp 108 | 34 | 17 17 74 | 100 | 100 | 100
Bcero no AuCHUIIMHE 108 | 34 | 17 17 74 | 100 | 100 | 100
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